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185th Virginia Military Institute Corps of Cadets

Spring 2024 Discipline Recap

Demographics

Corps size = 1,462
Old Corps = 1,033
New Cadets = 429
NCAA =422

Demerit Summary
Corps Avg = 20.17
Old Corps > 75=1.2%
« 13/1,033 cadets

1st Year > 75=7.5%
» 32 /429 cadets

Old Corps > 100 = 0.68%
 7/1,033 cadets

1st Year > 100 = 4.0%
17 /429 cadets

# Cadets

Average: 20.17

Conduct Probation: 75 Old Corps

Suspension Recommendation: ~100+
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# Demerits

72% of the Corps (1050 Cadets) have below 30 demerits

28% (405 Cadets) have 0 to negative 24 demerits

3.1% (45 Cadets) Conduct Probation consideration (76+ demerits for
Old Corps)

1.6% (24 Cadets) have 100+ Demerits and eligible for Suspension
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185th Virginia Military Institute Corps of Cadets

Cadet Time - The Bottleneck Constraint
First Class vs. Second Class

NOTIONAL 1/C COMMISSIONING (SEMESTER)

Study Period, 135, 5% Optional Activities, 75, 3%

Academics, 441, 18%

Rest, 1339.5, 53%
Athletics, 132.75, 5%/

v

Accountability, 48.75, 2% Breaks, 187.5, 8%

{

NOTIONAL 2/C (SEMESTER)

Study Period, 172.5, 7% Optional Activities, 37.5, 2%

Academics, 441, 18%

Rest, 1336.5, 53%
Athletics, 135.75, 5%

4

Accountability, 48.75, 2%
Breaks, 187.5, 7%
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Accountability: Formations

Breaks: Meals

Legend Notes

Optional Activities: Extracurricular Activity Meetings, Club Sports, Rank/Gov Positional Duties, Optional Speaker events

Athletics: Athletic practices, travel and competitions (NAAA), Club Sports, ROTC/Non-Comm PT, Remedial PT

Rest: Rest (sleep: 6.5-7 hrs), GP, unstructured Cadet time (leftover time that is not accounted in any other way)
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185th Virginia Military Institute Corps of Cadets

Cadet Time - The Bottleneck Constraint
Third Class vs. Rats

NOTIONAL 3/C (SEMESTER)

Study Period, 191.25, 8% Optional Activities, 18.75, 1%

Academics, 441, 18%

Athletics, Rest, 1336.5, 53%

135.75, 5%

v

Accountability, 48.75, 2%
Breaks, 187.5, 7%

NOTIONAL RAT (SEMESTER)

Study Period, 210, 8% Optional Activities, 0, 0%

Academics, 441, 18%

4

Rest, 1336.5, 53%
Athletics, 135.75, 5%

-

Accountability, 48.75, 2%
Breaks, 187.5, 8%
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Legend Notes

Optional Activities: Extracurricular Activity Meetings, Club Sports, Rank/Gov Positional Duties, Optional Speaker events

Athletics: Athletic practices, travel and competitions (NAAA), Club Sports, ROTC/Non-Comm PT, Remedial PT

Accountability: Formations

Breaks: Meals

Rest: Rest (sleep: 6.5-7 hrs), GP, unstructured Cadet time (leftover time that is not accounted in any other way)
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185th Virginia Military Institute Corps of Cadets

Cadet Time - The Bottleneck Constraint
Non-Athlete vs. Athlete

.
NON-COMM NOTIONAL (SEMESTER) ATHLETE (SEMESTER)

Optional Activities, 75, 3% Athletics, 665.25, 27%

Study Period, 135, 5%

Academics, 441, 18%

Rest, 1005, 40%

Optional Activities,

0,
Rest, 1320.75, 52% 56.25, 2%

Athletics, 151.5, 6%

v

Accountability, 48.75, 2%

Study Period, 135, 5%
Breaks, 183.75, 7%

Academicday, 337.5, 13% "y . .
Breaks, 187.5, 8% 5 Accountability, 41.25, 2%

Legend Notes

Optional Activities: Extracurricular Activity Meetings, Club Sports, Rank/Gov Positional Duties, Optional Speaker events

Athletics: Athletic practices, travel and competitions (NAAA), Club Sports, ROTC/Non-Comm PT, Remedial PT

Accountability: Formations

Breaks: Meals

Rest: Rest (sleep: 6.5-7 hrs), GP, unstructured Cadet time (leftover time that is not accounted in any other way)
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185th Virginia Military Institute Corps of Cadets

Diamond Hill - Rebuilding Trust

| Actions Taken Since May 2024 City Council Meeting

» Evaluation of on-post actions to address citizen concerns
« Continue community engagement efforts
* No reinstitution of Taps to BRC status checks (doesn’t solve main
complaint — parking)

« Superintendent message to Cadre & Classes

« Commandant message and warning (“Timely, fair & lethal”)
* Encouraged Class System to self-govern conduct infractions
* Peer leadership/pressure

* Ride Along Teaming Initiative With LPD
» Chief Greene receptive to idea

* Post Police Patrolling
» Status Update of Diamond Hill Resident Meeting (29 Aug 24)

* No major complaints with either parking or cadet discipline
» Ofresidents in meeting, largest complaint is parking

« Have concerns with parking during Institute events as well
» Largest parking issue grievances

» Access for emergency vehicles

* Blocking resident driveways
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* 498 New Cadets Matriculated . . . 4.8% Attrition Rate
« 16 Voluntary Resignations in Hell Week

7 Voluntary Resignations / 1 Medical Furlough to date

» Weather was unseasonably cool for large portions of week
 House Mountain and Company Athletics benefited
* Crucible was hot, but still below seasonal norm

« EMT and VMI Infirmary Statistics Up From 2023
« # of Rats seen (367; +46); # of issues treated (470; +32)

« Of 17 reported categories, 9 trended down, 1 same, 5 up and 2
were not reported in 2023
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